SPIN call notes
	Company
	

	Attendees & roles
	

	Notes by
	

	Date
	

	Situation
• How do they do it today, and who does it?
• Which facts did they give: team, tools, volumes?
	

	Problem
• What isn't working, in their words?
• Who does it affect, and how often?
	

	Implication
• What is it costing them: time, money, customers?
• Who else feels it?
• What happens if nothing changes?
	

	Need-payoff
• What would fixing it be worth, in their words?
• What would it let them do?
• Who else would care if it were fixed?
	

	Next steps
• Who does what, by when?
• Who should join the next call?
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