MEDDPICC scorecard
Score each letter: 0 = we don't know · 1 = heard, not confirmed by the buyer · 2 = confirmed by the buyer, with evidence
	Company
	

	Scored by
	

	Date
	

	Metrics
• What figure do they want to move, and by how much?
• Who gave us the figure?
	

	Economic buyer
• Who signs? Have we met them?
• What do they need to see to say yes?
	

	Decision criteria
• What will they judge us on?
• Do we have it in writing?
	

	Decision process
• What are the steps to a decision, with dates?
	

	Paper process
• What happens between a yes and signature?
• Who runs it, and how long does it take?
	

	Identify pain
• What is the problem costing them, in their words?
	

	Champion
• Who sells this for us internally?
• What have they done for us so far?
	

	Competition
• What else are they considering, including doing nothing?
	

	Total
• Out of 16. Which letters are 0?
	

	Next step
• Which score will it raise?
• Who does what, by when?
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